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Session Purpose

To clarify your leadership
expectations and actions in
the Occupy movement



Flow of the Call

Welcome!

Check-in: What are you curious about?
Remarks from Peggy/conversation with Ben
Small group conversation

Conversation of the whole

Self-organized breakout groups: what now?
Conversation of the whole



What questions
" come up as you
think about
leadership in a
leaderless (or

leader-full)
movement?

Peggy Holman
peggy@peggyholman.com



A Pattern of Change

Emergence: Order arising from Chaos
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A Dynamic of Emergence

Leadership skill: Take responsibility for what matters to you as an act of
service



Dynamics of Networks
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Connected: The Surprising Power of Our Social Networks and How They Shape Our

Lives
Nicholas A. Christakis, James H. Fowler




Leadership in a Hub
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Create opportunities
for individual
expression &

connection to others



What does link leadership look like?

New
information
comes through
our weak ties

From Linked,
Albert-Laszlo
Barabasi




Reflections

 What did you hear?

* What are the implications for
you and for the movement?

* What does it spark in you?



What Now?




