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Session	
  Purpose	
  

To	
  clarify	
  your	
  leadership	
  
expecta;ons	
  and	
  ac;ons	
  in	
  
the	
  Occupy	
  movement	
  



Flow	
  of	
  the	
  Call	
  
•  Welcome!	
  
•  Check-­‐in:	
  What	
  are	
  you	
  curious	
  about?	
  

•  Remarks	
  from	
  Peggy/conversa;on	
  with	
  Ben	
  

•  Small	
  group	
  conversa;on	
  

•  Conversa;on	
  of	
  the	
  whole	
  
•  Self-­‐organized	
  breakout	
  groups:	
  what	
  now?	
  
•  Conversa;on	
  of	
  the	
  whole	
  



Peggy	
  Holman	
  
peggy@peggyholman.com	
  

What	
  ques*ons	
  
come	
  up	
  as	
  you	
  
think	
  about	
  
leadership	
  in	
  a	
  
leaderless	
  (or	
  
leader-­‐full)	
  
movement?	
  



A	
  PaLern	
  of	
  Change	
  
Emergence:	
  Order	
  arising	
  from	
  Chaos	
  

Peggy	
  Holman	
  
peggy@peggyholman.com	
  

How	
  d
o	
  we	
  d

isrupt	
  
cohere

nce	
  

compassio
nately?

	
  



A	
  Dynamic	
  of	
  Emergence	
  

No	
  one	
  
in	
  charge	
  

Leadership	
  skill:	
  Take	
  responsibility	
  for	
  what	
  maFers	
  to	
  you	
  as	
  an	
  act	
  of	
  
service	
  



Dynamics	
  of	
  Networks	
  

Image	
  from	
  
Connected:	
  The	
  Surprising	
  Power	
  of	
  Our	
  Social	
  Networks	
  and	
  How	
  They	
  Shape	
  Our	
  
Lives	
  
Nicholas	
  A.	
  Christakis,	
  James	
  H.	
  Fowler	
  

Hubs	
  

Links	
  

What	
  is	
  
leadership	
  in	
  
a	
  hub?	
  

What	
  does	
  
link	
  
leadership	
  
look	
  like?	
  



Be 

welcoming 
Invite 

diversity 

Ask possibility-

oriented questions 

Leadership	
  in	
  a	
  Hub	
  

Create opportunities 
for individual 
expression & 

connection to others 

Reflect	
  together 

to find meaning, 

coherence 



Links	
  

New	
  
informa*on	
  
comes	
  through	
  
our	
  weak	
  *es	
  

From	
  Linked,	
  
Albert-­‐László	
  
Barabási	
  

What	
  does	
  link	
  leadership	
  look	
  like?	
  



ReflecGons	
  

• What	
  did	
  you	
  hear?	
  

• What	
  are	
  the	
  implica*ons	
  for	
  
you	
  and	
  for	
  the	
  movement?	
  

• What	
  does	
  it	
  spark	
  in	
  you?	
  



What	
  Now?	
  


